


“Coacﬁing is the art of creating an environment, tﬁrougﬁ
conversation and a way qf Eeing that facifimws the process By
‘Which a person can move toward desived goa[s ina ﬁiﬁ‘m’ing

“manner.”

Tim Gallwey




Instructional Coaching
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What |t|Sand hatu ISN'T

Collaboration- yes

Blame or quick fixing - NO




Working together not alone.

The joy of learning
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PURPOSE

P- prioritize
U- understanding

- reason, reflection
P-plan
O- outlook, outreach
S- seek help
E- execute




PURPOSE of Instructional
Coach at MMA

» Promote reflection

» Provide guidance

» Provide structure where structure is needed
» Focus on strengths

» Focus on common issues of concerns

» Collaborate with staff to enrich the climate of school and classroom



In the classroom: modeling and demonstrating

Outside the classroom: co-planning, providing feedback,
offering suggestions, professional development,
collaborating for strategic planning, observing




Practice hours,
field trip coordination, instruction, and reflection,
help with scholarship implementation for professional development,
differentiation instruction,
teambuilding- the bigger picture
mentors
service learning ideas and implementation
support smart goals,
support teams with concerns of academic growth
SUPPORT YOU!
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Together we will focus on practical
strategies to engage the students and
improve learning strategies for both

students and teachers.







NEED,
WANT,
DESIRE

from the Instructional Coach

individual
part of your team
for the school




